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Why iIs Our Navy Important?

Increasing
Globalization

Climate Change &
Sea Level Rise:
Opening Artic,

Displaced Persons

Great Power
Competition
Returns:
Russia & China

Increasing Sea
Floor Cables and
Communication

Traffic

Transnational
Criminals: Drugs,
Human Trafficking

Increasing Shipping
Traffic

Ameri cados success depends on

abroad. The U.S. Navy guarantees that access!



National Rebalance to the Pacific

Aincludes
1 40 nations |
iI60% of the wo
population
I More than half of the

worl doés sur f aeke
1I30% of t he worsk
GDP
i70% of the wa.r
transits through the
Strait of Malacca

ATop 4 trading partners
I Canada, China,

Mexico, Japan San Diegoo6s Navy is Cri tl

A6 largest militaries — ' /

i China, U.S., India, 60% of the Fleet to the Pacific

Russia, North Korea,
South Korea
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NAVFAC Southwest

3366 Civilians and 140 Military
at 19 locations

NAFAC

I Staffing I

MISSION
NAVFAC is the Naval Shore and Expeditionary
Systems Command that:
A Plans, builds, and maintains sustainable facilities.
A Delivers environmental, utilities and other base
services.

WHAT WE DO
The Southwest's naval shore construction and
acquisition agent delivering $2 billion of annual
business and facilities lifecycle sustainment.
Integrated team of multi-disciplinary professionals
with expertise in planning, real estate, design,
construction, utility operation, energy solutions,
facility services, transportation and weight
handling.

| Major Programs

Core Competencies

| 30 20 T o Do T2 2>

Littoral Combat Ship

USMC Infrastructure Reset

Maritime Surveillance
KC-46 Pegasus Tanker
Joint Strike Fighter

Naval Special Warfare - Coastal Campus
Broadway Redevelopment

A Facilities Planning, Operations & Sustainment
A Environmental Compliance & Restoration

A Shore Anti-Terrorism Force Protection

A Utilities and Energy Management

A Specialized Technical Services

A Design, Repair & Construction

A Real Estate

$3.0

SW Volumeof Business ($H)
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$2.0
$1.5 -
$1.0 -
$0.5 -

$ -
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m Construction m Repair = Environmental m Planning

Supported Commands

A Navy Installations Command

A Navy Fleet and System Commanders

A MCI-West , TECOM & USMC Units

A Air Force

A Federal Agencies and non-DOD tenants
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Major Programs: Current OPS
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10 MILCONSs
$165M

Enabling a rebalance. Programmatic approach Dynamic requwements

Rapid exchange of lessons learned. Acquisition strategies driven by I0OC timelines.
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New Platforms: Future OPS

RPlers, Pewer,

‘Czpan TrFeimim

Naval Base San Diego
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S~ %22 @sprey Bed Down

Naval Base Coronado
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2019-2020

2 MILCONSs
$171M

At or pushlngcapacny BOS Impacts. Utility system limitations.
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Naval Weapons Station Seal Beach E
(Corona and Fallbrook)

NAFAC

Causeway, Boat Channel and

PV |[FEs, Turning Basin

$117.8

FY19 P-160 Marine Corps Reserve Center $24.0

Additional $175M of waterfront and
magazine projects under development
% '! s 7
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