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Overview

« USMC Environmental Management

* Resources—Funding and Execution

e |Infrastructure Reset



USMC Environmental Management:
Goals and Priorities

» Support the USMC Mission

* Protect the Health of our Marines,
their Families and our Civilians

« Comply with Legal Requirements
and Policies



Resources—Funding and Execution
The Challenge: “The New Realities”

* “The Money Tree at Headquarters has died”
* Delays caused by Continuing Resolutions
« Contracting Actions

« Other related Challenges
« Personnel Vacancies and Hiring Process

* Cybersecurity (protection v. convenience)



Infrastructure Reset

 CMC Infrastructure Reset Strategy
* “Closing the Gap”

* Reduce/Optimize the Infrastructure Footprint
("Right-sizing”)

* Reduce Infrastructure Costs

* Meet Environmental Planning Requirements
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Questions?



